
Southwest Florida Virtual Charter School
Board

Minutes

Board Meeting

Date and Time
Wednesday May 11, 2016 at 6:00 PM

Location
John F Germany Public Library

Board meeting on Wed, May 11, 2016 @6 pm
Carmen Manis Room in the John F. Germany Public Library from 5:30-8:00pm
900 N Ashley Drive
Tampa, FL 33602
Teleconference – 1.888.824.5783 passcode 47229013#
You may attend the board meeting virtually by clicking on this link and typing in your first and last
name.Click here to enter virtual board meeting room

Instructions for Presentations
to the Board by Parents and Citizens

The Florida Virtual Academy (School) welcomes your participation at the School Board
meetings. The purpose for the public meeting of the Board of Directors (Board) is to
conduct the affairs of the School in public. We are pleased that you are in attendance
and hope that you will visit these meetings often. Your participation assures us of
continuing community interest in our school. To assist you in the ease of speaking/
participating in our meetings, the following guidelines are provided.

1. Agendas are available to all audience members upon request.

2. “Requests to Speak” forms are available to all audience members who wish to
speak on any agenda items or under the general category of “Communications” or
for conference call attendees by so signifying at the beginning of
“Communications “.



3. The “Communications” portion is set-aside for members of the audience to
address items on the published agenda. Audience members may offer objective
criticisms of school operations and programs, but the Board will not hear
complaints about school personnel or other persons during a public session. The
process for complaints involving school personnel or other persons are provided
through other channels. The Board will not generally respond to remarks made in
this manner during the meeting, but may issue a written response after the
meeting. These presentations are limited to three (3) minutes. Extensions of time
will be at the sole discretion of the Board Chair.

1. When addressing the Board, speakers are requested to state their name and
address from the podium and adhere to the time limits set forth.

Individuals may request that a topic related to school business be placed on future
agenda by submitting a written request at least two (2) weeks or ten (10) working days

Board Members Present
Jennifer Cathcart, Tony Stimson

Board Members Absent

I. Opening Items

A.Call the Meeting to Order
Tony Stimson called a meeting of the board of directors of Southwest Florida
Virtual Charter School Board to order on Wednesday May 11, 2016 @ 6:07 PM at
John F Germany Public Library.

B.Record Attendance and Guests
Board Attorney: Ed Pozzuoli
Guests: Melissa Ley, Rosaelia DeSousa, Jim DeRoma, John Kramer, Cherrita
Taylor, Karen Ghidotti, Farica King, Bridget White, Melissa Larson,Ivey Wood,
Karen Duncan, Shavonn Thomas, Anjari Estevez, and Sharon Williams

C.Board Member Appointments
Tony Stimson announced that he appointed Jennifer Cathcart to the board on May
7, 2016.

The board would like to consider Clint Borm and Melissa Ley to serve on the
board.

Clint Borm was appointed to the board and approved by Tony Stimson and
Jennifer Cathcart
Melissa Ley was invited to serve on the board and the vote was tabled as the
candidate wanted more time to consider the role. She stated that she was
interested in serving in the parent liaison capacity.
T. Stimson made a motion to appoint Clint Borm to the board.
Jennifer Cathcart seconded the motion.
The board VOTED unanimously to approve the motion.



D.Approval of the Agenda
T. Stimson made a motion to approve the agenda.
Jennifer Cathcart seconded the motion.
The board VOTED unanimously to approve the motion.

E.Approve Minutes
T. Stimson made a motion to approve April 18th minutes.
Jennifer Cathcart seconded the motion.
The board VOTED unanimously to approve the motion.

II. Appointment of Parent Liaisons

A.Appoint Parent Liaisons
T. Stimson made a motion to appoint Rosaelia DeSousa, and Melissa Rey to serve
as parent liaisons in HIllsborough and Pinellas counties respectively.
Jennifer Cathcart seconded the motion.
The board VOTED unanimously to approve the motion.

B.Board Overview
New board members received hard copy binders of important documents and a
high level review of the documents ensued including a description of board
requirements for training and fingerprinting, and a review of the changes to board
meeting regulations effective July 1, 2016.

C.Election of Officers
The decision was made to table and defer the election of officers to the next
meeting to give board members an opportunity to review the roles and the
responsibilities of each.

D.Items for review, discussion and potential board action

Chair Stimson requested the Board Counsel, Ed Pozzuoli to provide an update
regarding the charter in Hillsborough County. Board Counsel recapped the
correspondence received from the Superintendent of Hillsborough School which
assumed that the Board was going to surrender the charter at the end of the
school year. Discussion of the Board ensued, wherein Chair Stimson stated that
he was on the Board and was not consulted on the matter nor was there action
taken by the Board that would surrender or otherwise impact the existing charter
agreement. Jennifer Cathcart made the motion and Tony Stimson seconded to
direct legal counsel in collaboration with K12 to inform HCSB that the Board
intends to and will continue to maintain its existing charter and is committed to
continue to serve its students.
After additional discussion of the Board, the motion was unanimously approved.

Chair Stimson requested K12 to provide an update regarding the charter in
Pinellas County and the status of the previous concerns raised by the PCSB.
Sharon Williams, from K12, stated that the original concerns around school
education/operations have been addressed. Furthermore it was believed that
there had been no open issues with PCSB and the school had not received any
additional warnings or complaints. Discussion of the Board ensued. Jenn Cathcart
moved to direct legal counsel in collaboration with K12 to all action necessary to
inform PCSB that the Board is committed to maintaining the existing charter and



to continue to serve its students and furthermore to address any and all concerns
the school board may have. The motion was seconded by Tony Stimpson
After additional discussion of the Board, the motion was unanimously approved.

E.Monthly report
The board received an overview of enrollment and withdrawal data for each
county by principal, Bridget White. (see slides) She also reviewed academic
achievement data by providing samples of the data that is reviewed monthly.
(See board slides) There are similar challenges for FSA testing and student
participation as there was last year. Bridget explained the formula for testing and
hoping to improve the "I" grades the school received last year across all districts.
Bridget White discussed that there are no new employees at this time, and the
school is still seeking a Special Programs Manager and a Head of School.

John Kramer, from K12, provided an overview of the finance items for which the
board would have to be engaged :
1. YTD Financials and Budget vs Actuals (a copy was provided for review/
comment).
2. Fiscal Policies & Procedures (a copy of recommended revisions was provided
for review/comment).
3. Monthly Financial Reports that are sent to each District are also sent to the
Board for review/comment.

4. Important Upcoming Items

• Annual FY15-15 Audit Engagement letter: John Kramer explained that King
& Walker conducted last year’s audit last year and that he has reached out to
them again on the Board's behalf for engagement letters for this year.

• Annual Insurance renewals are underway.
• Treasury/Banking: new signatories with School/Board bank accounts must be
transitioned in the coming weeks.

• Review of the FY 16-17 Budget process is underway and must be submitted
to the Districts by May 30, 2016 per District contracts.
• Tony Stimson and Jenn Cathcart will check available dates for FY16-17
Budget review/approval meeting.

F.Set Regular Meeting Schedule
Tony Stimsom stated that next meeting dates will be determined and properly
noticed by early next week .It is understood that the board still needs two
meetings in Pinellas County and one more meeting in Pasco county to meet the
requirements of two face to face meetings in each county.

III. Public Comment on Agenda Items

A.Public Comment
There was no public comment.

IV. Closing Items

A.Adjourn Meeting



There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:30 PM.

Respectfully Submitted,
Tony Stimson


